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COUNTRY STRATEGY 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200713, Targeted 

food assistance for 

refugees and vulnerable 
people affected by 

Malnutrition and Recurrent 

food crises 

Jan 2015 -
Dec 2016 

2,257,050 262,099,891 111,415,187 43% 

                                          

29,890,387  
 

 

USA, World Bank, 

ECHO, Japan, 
Canada 

DEV 200288, Support to 

primary education and 

enrolment of girls 

Jan 2012– 

Dec 2015 
265,072 37,426,280 20,451,834 55% 

                                    

5,388,499  

Government of 

Chad, World Bank 

(GPE) private 

sector 

EMOP 200777, Providing 

life-saving support to 

households in Cameroon, 

Chad and Niger directly 
affected by insecurity in 

northern Nigeria 

Jan 2015 -

Dec 2015 
180,000 17,274,952 8,936,816 52.0% 

                                            

6,010,901  

(undergoing 
Budget 

Revision) 

USA, ECHO CERF, 

multilateral 

EMOP 200799, Critical 

support to populations 

affected by the ongoing 

crisis in Central African 

Republic and its regional 
impact 

Jan 2015 -

Dec 2015 
50,000 6,280,224 3,058,468 49.0% 

                                               

558,675  

(undergoing 

Budget 
Revision) 

Germany, Saudi 

Arabia, Finland 

SO 200785, UN 

Humanitarian Air Service 
(UNHAS) 

Jan 2015 -

Dec 2015 
- 20,591,459 12,127,475 59% - 

USA, Canada, 

ECHO, Sweden, 
Switzerland 

*October – March 2016 

Summary of WFP assistance:  

Through relief and recovery operations (PRRO), WFP is strengthening the resilience of vulnerable populations 
in Chad. WFP is augmenting investments in local purchases found in surplus areas to foster market development. 

This strategy permits food insecure areas with inadequate market integration to be compensated from food 
purchased locally. WFP is targeting 2.2 million people for assistance under this programme, including vulnerable 
Chadian populations, C.A.R. returnees and long-term refugees from C.A.R and Sudan. WFP expects to provide 
food assistance for 1.4 million people in 2015. In addition, blanket supplementary feeding (BSFP) is being provided 
to local population through seasonal interventions as well as conflict affected populations in the Lac region for a 
duration of 120 days. The programme assists IDPs, refugees and pastoral populations affected by the livelihoods 
crisis. Targeted supplementary feeding, through health centres and mobile clinics, is also being provided. 
Regional EMOP 200777: WFP is currently providing emergency food and nutrition assistance to 5,000 refugees; 
140,000 host populations in the regions of Lac, Kanem and Bahr-el Gazal where livelihoods are severely impacted. 
Additionally, WFP has assisted 36,000 displaced people with a plan to reach an estimated 60,000, resources 
permitting. Given the extreme vulnerability of the displaced population, a preventive nutrition ration is provided 

on arrival to children between 6 and 59 months of age.  
Regional EMOP 200799: WFP is targeting some 21,000 returnees from C.A.R, in the Salamat region of Chad 
with conditional voucher assistance.  
DEV 200288: The Development Project is targeting 265,072 individuals through school feeding. The projects 
aims to provide support within the Sahelian regions, where the rates of food insecurity, global acute malnutrition, 
and chronic malnutrition are extremely high.  
UNHAS 200785: The humanitarian air service operation is providing efficient transport to the humanitarian 
community as a whole. More than 120 organisations rely on UNHAS to implement and monitor humanitarian 
activities in Chad. 
 

 

 

 

WFP launched a new programme in January 2015 to shift the 

focus from relief to resilience in Chad. WFP is enhancing the use 
of market based mechanisms particularly through cash based 
food assistance and enhanced local purchase. The regional 
emergency operation (EMOP) assists 180,000 people including 
refugees and out-of-camp populations (internally displaced 
people -IDP, refugees, returnees, hosts). New arrivals fleeing 
conflict from C.A.R are also being assisted. With the 
development project (DEV), WFP aims to improve enrolment 
and attendance rates for children from vulnerable households.   
WFP has been present in Chad since 1968. 

http://www.wfp.org/countries
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OPERATIONAL HIGHLIGHTS 

 
 
PARTNERSHIPS 
The Food Security Cluster meets regularly at the national level to ensure coordination of activities. The analysis of food 

security is guaranteed with regularly organised field missions and specific surveys to detail the needs and gaps of the 

populations. WFP regularly attends the monthly Humanitarian Country Team meetings and Nigeria and C.A.R. Task Force 

meetings. WFP works with about 90 different partners in Chad to implement, complement, and provide technical support 

to WFP’s operations. The major NGOs working with WFP in 2015 are contributing their expertise in relief assistance through 

food /voucher distributions.   

 

 

COUNTRY BACKGROUND  

Chad is an arid, low income and landlocked country, suffering from 
chronic food insecurity. Conflict in neighbouring countries has put 
additional pressure on already limited resources. Since 2003, 
Chad has been receiving refugees from neighbouring countries, 
welcoming around 450,000 long term refugees from Sudan and 
Central African Republic (C.A.R). Due to limited resources and 
reoccurring climate shocks in the Sahelian belt, the country 
struggles to tackle malnutrition and precarious health issues. Chad 
has become more volatile to crisis in neighbouring countries, such 
as Sudan, Libya, C.A.R. and currently Nigeria.  
 
Chad has a population of 11.4 million, predominantly rural. 
Households are dependent on farming and livestock for their 
livelihoods. In the last 50 years, since the country’s official 
independence, high levels of poverty, aggravated by numerous 
conflicts and ethnic tensions, have had a negative impact on 
economic development. As a result, 87 percent of the rural 
population lives below the poverty line and has limited access to 
basic education. 63 percent of the population is enrolled in school, 
resulting in an adult literacy rates of 34 percent (2011). Chad is 
ranked 184 out of 187 countries on the UNDP Human Development 

Index (2014).  
   

ACHIEVEMENTS ISSUES/CHALLENGES 

 In response to the Nigeria crisis, WFP has provided food to 

approximately 44,973 people (refugees, IDPs, returnees and host 

communities) between July and September of which 13,508 were 

refugees. High Energy Biscuits continue to be distributed to new 

arrivals. WFP is conducting nutrition screening for moderate acute 

malnutrition (MAM) in the IDP sites. The current results show that of 

2,460 children screened 9.2 percent had MAM and .5% percent had 

severe acute malnutrition.  

 Between July and September, WFP distributed food to approximately 

450,000 refugees (from C.A.R. and Sudan). 

 WFP finalised the monthly cycle of voucher transfers, assisting more 

than 99,144 people in all the returnee sites in Southern Chad and in 

the Moissala area. WFP has also started assisting 21,074 returnees 

through voucher distributions in Salamat. Assistance started in June 

and will continue until the end of December 2015. 
 In September, to improve the geographical targeting of future 

resilience activities, WFP, FAO and the Chadian government have 

jointly launched the Integrated Context Analysis process. 

 WFP has undertaken a rigorous school targeting exercise in 

collaboration with regional authorities under the leadership of Chadian 

Government.  

 WFP is working on a budget revision to extend the DEV 200288 

project by 6 months (Jan-June 2016), while working on the 

elaboration of a new project.  

 During this reporting period, WFP published the results of the 

emergency food security assessment (EFSA) conducted in September 

in the IDP sites. The EFSA covered 96,058 IDPs registered by the 

Chadian authorities. It indicated that 35 percent of the IDPs are 

affected by food insecurity of which 4 percent are affected by severe 

food insecurity. Among this population, two of three displaced 

households have accumulated debt in the last three months. Results 

also indicate that 5.8 percent of children are moderately malnourished 

while 0.3 percent have a severe form of malnutrition. 

 Operational challenges compounded by 
delayed donor contributions have 
contributed to delayed seasonal assistance 
in the Sahelian belt. Thus, distributions 
started in September. WFP intends to cover 
needs through local purchases of cereals. 
Blanket supplementary feeding activities 
are already ongoing and almost completed.  

 Resilience activities continue to be 
implemented though on a very limited scale 
due to limited resources.  

 Increased population displacement in the 
Lac region due to security incidents, 
combined with government instructions to 
leave the islands and move inland has 
caused an increase in the number of people 
affected by Boko Haram around Lac Chad. 
OCHA currently reports more than 52,000 
newly displaced persons in Lac. 

 Absence of new funding for DEV 200288 will 
negatively impact WFP’s ability to deliver 
food for over 120,000 children at the start 
of the new school year. 

 During the reporting period, there were 
attacks on the Chadian forces in Ngouboua 
by the Nigerian Islamist Boko Haram. A 
suicide bomb attack, related to Boko Haram 
occurred and at least 43 people were 
reported dead while numerous were injured 
in Bagasola.  


